Seador Staft Meeting
Plansing Conference Room Monroe Court
September 16, 2009 130 pam.

Question: What are we using to determine what crime analysiz feels is important.

Foyan Bhaw advised that they are actually date gathering but for eertain crime types they
do need to massage fhe data. Robbery and homicide data 1= highly accurate. Mr. Shaw
advised that currently, only one crinse type is used for each crime reported. However for
NIBRS, all crizne types are counted on each report. The closer we get to NIBKS the
more accurate we will be on crime statistics. One concern is how do we know & problem

aproblem?  For the weekly meetings, they have developed a matrix for the NIIRS
crime types, Statistical analysis will be performed to defermine what eategories are
above average. Information 1n green dedignates it is not a probilem, vellow means
information ig beyond what vou may think and red indicates a big problem. The whole
poiat of colars is to show what data is s problem. There is a comunent section w go that if
an analyst knows of something or bears of semething that would be show under the
commaent section. The commeant section i5 designed to explain what the data can’t
capture,  The second tool would be the ofs data base, The g g}oad thing about ofs is
irfrmation is really guick and easy to gather, the bad news is it can change. If vou look
at ¢fs trends, we hope they are consistent, and can ask guestions about that.

The city is broken up in police districts and currently Fmeyson Garfivtd has the most ofs
i the CAD systemy. The intent of graphs is to indicate or start discussion on what the
problegn 1. The graph may change over time, especially if patrol hammers the problem.
It is the expectanion of the crime analysts that they will Emow 1T most data happens at
night or day and there is no quick way to determine that in ofs. Larry Stevens advised
that time frames can currently only be determined by reading the reports, Ryan Shaw
stated that Bmerson/CGarfield had © "L) spark of vurglariés, but the spike has gone down

significantly, due to efforts of patrol; seversl burglary arrests have been made.

Tom Michaud advised that there 1s still gome concern 1n Nevada/Lidgerwood, but
malictous mischielf is down and some arrests have been made. Forgery/fraud did show
ap in vellow, there was an wrest last week. Notable - 829% of vehicle prowling is
happening on the north side, Dmerson Garfield and Shadle neighborhoods are above
noemal, Thefts are higher in the northesst neighborboods, especially the Hillyard and
Mevada Lidgerweod areas. Mr. Michaud advised that reports are not filtered through
patrol. Theft in this cass 1s way higher than he has ever seen it Patrol won't nolice the
increase as they don’t see all of the yeports. Mr. Michaud advised that these was a good
arrest by patrot this week, a suspect was arrested for vehicle theft, but is also atiributed to
drags., fraud, ete.
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AT Micks stated [ollow-up questions should be, “what do you see as our priovity for the
coming week and 15 there a pattern?” The Chiel™s need to know that and so does pagrol.
AAC Nicks advised that ke would like (o see Crime Analysis identify crime problems and
they would take it to Heatenants anpd then both would agree on priorities,

Mr. Shaw advised that for his arca, uniess erime trends fcrease tremendousty, patrol
shoulid continue to hit drug houses and focus on problem people.

A DPlicks advised thal we are just providing information today. Weéxt week patrol
Heutenants will tuke lead and report back on what they know to be true in their argas,
They should meet with Crime Avialyels and then present what they know, what your
troons are saying, then meet together with Crime Analysis. I they need resources from
other tnits or they tun into obstacles they can go to the captains to re-prioritize. A/
Micks stated that they are depending on Heutenants to take lead and to go up the chain if
that's what it taices, that™s what command staft'is for, to help our staff to be successful in
their duties.

Erection: A Nicks advised that all patrol Heutenarits and operational lieutenants must
attend AIM meetings. Lo, Carl and L Meidh aren’t reguired to attend, but are
encouraged fo altend, The point of AIM 15 for action. What is the priority, what vou did
using the 8ARA model. This should only take licutenants ten minutes-and then general
diseussion should ovcur about what to do for the next week, They should be short and (o
the point. Majors and captaing are there to help leutenants get the job done. AlM
meetings will be held at 1300 every Wednesday and Senior Staff will now be held at
1400, directly after the AWM meatings.

e o

uestion: Are the monthly reports the leutenants currently submit being used for
apything?

AAT Nicks stated that they ave being used. AIM should replace that to some degree. The
reports should be forward to Ma. Cortright for inclusion in the monthly report.

Ss. Cortright stated that Planning will take notes so they don’t have to formally write it
up. There shouldn’t be any more written reports; AR is not intended to make more
work. Thisis a work in progress and we will adjust as we go. The report should be

contain information on like here's where we are at, here’s where we need to go, and we
will work togethier to fine tune.

AJC Nigks advised that he will not be hére next week and that Capt. Glenn Winkey will
chair the AIM meeting, He stated 1f will take us a few weeks o work out bugs, butf

there are any questions call Ms, Cortright.

Arounid the Room
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Lt Drollinger veported that he has just completed OPS plan for West Central and that
north nights are ready,  Me advised that this will be reported on for AIM.

Parry Stevens would Uke 1o remind Lewtenants that if an BOP i arvested for a
misdemennst, jail will book them and detectives will work the cases.

Aggelu Golden reported (har the sales tas 18 down 7% and was down 7% the month
before. She advised that we are opn a downward spiral,

Fugon Fragkdis reported on facilices and the Gardner building, The Gardner building is
the old D38HS butlding and has many possible uses. We could move the entire
myvestigative services division over there, we are leoking at that and other options, sesing
what we can do with the least cost,

AC Wicks advised that this is very conceptual at this point. Originally Ted Danek and
Darothy Webster had plamed-to use the building for municipal court, but that s too cost
p}"ﬁhi ‘siti% riﬂht now. i thgv damdw to km p tiw Emacimr Ru 1(11110 W could take our

hue, ‘ﬁm waurci ma!\u nom in thc i‘u.h.an 'Emfety }%wi ,i-mgé fm the rest of strsit utirlblﬁtl)
housed m Monreoe cowrt, 1t would save $2 12,000 per yeary the Gardner Building is
S187.000. This would cut eity expenses in halt and centralize support tservices, We are
also desiding whether to locate all Heutenants in same buiiding; 1t's another concfzpt right
nowy. Weare trying to move forwarg, We are alse looking at other county buildings;
there is a ot of square foctage that i3 unoceupied. Al information on the property
building snd the Front Street Building has been submitted to City Hall and the Council.
AT Micks reported that he has a meeting tomoerrow 1o find out where we are at and wiat
the next step 5. Coundll President Jow Shogan s 2 champion for the police department,
but we can’t move forward unfil the budget 13 settlfed down. A/ Nicks advised that he
thinks we will get 1t done but the thming is bad right now.

T

PEY Pelawe reported that KXLY 14 starting a program: (The Badge Program) (o educate
the community on scams that are ocowrrmg. The Sscret Service, FBI, Border Patrol,
Justice 'i‘)t:*;'m'rt mernit and other agencies will prepare viewers for a variety o extreme
sttuations. This is a pro police, pro taw enforcement program bridges the gap between
the nublic. The program will be airing in Spokane, the Tri Citles, basically all scross the
region, From the producer of Explorer Televigion, This program provides information oft
how to avoid scams on the internet, at a cash machine, or stemming from a phone call.
Also, learn how to detect counterfedt bills! There will also be brief profiles on officers in
taw enforcement. The first show will be alred on Sunday, September 27 at 6:30 pan. in
KXLY, Channel 4, Tt will be atred on KXMN, Spokane Channel 29 on October 4, 6:00
D, €}L.Eobn:r PE, 11:00 pome and Novernber 14, at 1:00 pan
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Le MeGovers slated that Major Stephiens would send out an email out on Friday asking
for letier of interests for the two sergeant positions that will be vacant in the Investigative
Division. They are asking that the letters upplications be sent withis a two week period.
Atter receiving the letters, they will determine whether to have interviews or just select
HAneene.

A Micks reported that the Chief iy still processing the next major promation. He
advised Major Stephens and Lt McGovern to proceed with the investigative sergeant
selections,

ASC Nieks invited Sgt. Cumnmings to siart attending Senior Staff meetings.

U, Ravl Thompson reported that be is fsad for the new Lexipol Daily Training
Baulleting, e, Thompson stated this should improve our response and documentation to
Bigh risk lability incidents and protect officers. He advised that it is user friendly and
suppurt stafl is very supportive of his efforts, he is very impressed with what he has seen
50 far.

A Fhcks sdjowrned the meeting at 2:49 pam,
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