
ROLLOUT S'IRATEGY FOR EMISSIONS RE.DUCTION PLAN

Dge ro the urgency of timc, and tbe approach of another growing season, as well as the

scemiog lack-of progress of the eg-Buming Task Force, Ecology sces thc nccd to .
IMMEDIATELT annoumce a broid barcd ernission reduction plan (atthe nexttask
tbrce mecting)

. 
*" stratcgt:

The goal is public acccFancc of an cmission reduction plan. The ONLY way that a plan

wilt 6e perc"irat by the public as in their interest, is if THEPUBLIC AGENCY
I ANNOUNCES THE PI.AN.
I

Thc agency has public credibility, interest gfoups and grower gtouPs do n9t

Tlretefore, the agency must OWN the plan and make the announcement This is not a
plan to bc-rrcgotiatcd or allowed to Uc picked apart, nor is it a suggcstion; this E the
plan.

Thc Rollout:

Phasc l: Thc AU-touncencm

A key psrson from the agency hcadquartcrs who cao bc pcrccivcd as having a
Statewide interest in the success of the progam must makc the announccmcnt.
(prcferably Mr. Clarkc)

Thc announccnrcnt is at the task force meeting. The framework is tbat the ftPartEcnt
has decidcd-tbEt THEY needsd to lay out a road map of where all parties must wind up.
The task forcc's job then, is to devclop Best tvlanagctncnt Practices to help the agricultrc
groups get thcre.

Thc announccmcnt must include a completc media peckagc, thc prcss release, Question
and Answer shegts, charts and grapfu.

This announc€ment MUST be followed up by inrcrvicws with kcy rcporters, namely
l(arcn Dorn Steele at the Spokcsm"n-Rcvicw, and Scott Yates with the Capitol Press.
Additionally, an editorial board with the Spokcsman-Review would be cnormously
valuable.

Thc Wheat Growers public affairs corrultants mu:lt bc included to help franc the press
rrleasc, and \yill be ablc to provide to the rgency rcprcscntetive Question and Ans*pr
shccts to key questions that will no doubt be askat. Oru pcrspcctive on the public srEDs
in the Spokauc arca and the inlarrd northwest will hclp the Agency rcccivc the efhct we
all dcsire: Public Accenarrcc of tbe Plan.
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Finally. as part and parccl to thc announcgtnent phase, kcy lcgislaton must be briefed to
thc plan so that the Agency does not feel backsidc prcssurc from either spocial intcrest
group.

Phase 2: Inltlal Raoonse

Thc Wbcat Crrowers initial response to the announccmcnt will bc lukewarm u
besr This will mask any natural suspicions that "the agcncy.caved into thc business
community," or thc suspicion drat "thc grorrrcrs cut a deal behind the task forcc.' The
Gror*cts rcsponse will b€ "there are thin$ we can wort with.n Or,'"u€ need to see the
daails bcforc we endorsc this.n

Ptrasc 3:

The slenlns:

At th€ sigdng of the MOU, this is wtrcrc thc Wbcat Cronrcrs bcgrn to attach thernsclvcs
to the plan, as well as ernbracing the public hcalth concerns of too many emissions. We
will ttrcn say "We embrace the plan, we think it wilt work,'and morc imporUntly,
'Whcat Crowers will go Ecologl onc Bc$cr!" "Wc will donarc tcn thousand dollan to
the research fund to do strrdies on health impects regnrding emissions.' "We do not think
thcrc 8rt any, cspccially at reduccd levcls of The Ptan, but u'le rcalizs thst the Public is
conccrned, and we want to address tbose coDccrrs-n

Phasc 4:

Follon'qo

Letten to th.e oditor and op ed pieccs defining or.u position - the subject of which will bc
nkudos to thc wheat gnuwers for stepping up to thc plarc and DOINC SOMETHING.' As
well es the neccssary editorial boards showing that we are rcdrrcing emissions by bsving
a plan, a reasonablc plan, a reasonablc goal, and deserve reasonable time to reach thc
gosl.


